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Mental Health Crisis Intervention - the 911 Telecommunicator's Role 
This webinar discusses the types of crisis that telecommunicators encounter and some of the stigma 
associated with the different types of crisis/mental health issues. The instructor discusses  
Open records information; How telecommunicators must be very careful about what is said about 
mental health consumers, even the frequent callers; and How to treat calls for service for real versus 
frequent callers. In addition, the instructor highlights some audio and visual examples of types of mental 
health crises and discuss some basic de-escalation techniques that aid in communicating with callers 
who are facing any number of crises. The webinar wraps up a review of industry standard guide cards on 
Psychiatric/Suicide Attempts and a discussion about general call taking practices to meet those 
standards. 
 
Integration of Tactical Dispatch: Critical Support for Incident Commanders 
This course is designed for Incident Commanders, Tactical Team Leaders, and Tactical Dispatchers. This 
course will: Define the Tactical Dispatcher; Discuss the multi-faceted benefits of incorporating Tactical 
Dispatchers into high element and critical incident field call outs for Tactical Teams and Incident 
Commanders; Identify the wide range of roles for which Incident Commanders and Tactical Team 
Leaders can utilize Tactical Dispatchers on the scene of a high element or critical incident call out; 
Communicate the necessary equipment for integration of Tactical Dispatchers to the Incident Command 
post and Identify key aspects of the team selection process necessary to ensure successful integration of 
Tactical Dispatchers to Tactical Teams. 
 
The Critical Role of a 911 Dispatcher within a Hostage Negotiation Team 
Just like other first responders, the dynamic roles of 911 telecommunications is evolving. Today’s call 
takers and dispatchers are being held to a higher standard. There is a community-wide expectation of 
advanced training among the 911 telecommunications profession. Whether it’s being fluent in multiple 
languages, being able to provide CPR over the phone, being able to assist during violent acts, or – as this 
webinar will highlight – being able to serve on a hostage negotiation team. This course will identify roles 
within a Hostage Negotiation Team in which 911 dispatchers are demonstrating immense success. We 
will discuss how the everyday roles of a telecommunicator make for a seamless transition to crisis 
negotiation teams and provide a critical missing link. This course will include training points, risk 
assessments, and review the FBI Action Imperative. All first responders must register for this webinar, 
whether you’re on SWAT, fire/rescue, EMS or – of course 911 telecommunications professionals 
because it’s critical to know every aspect of how the teams who serve during any event operate.  
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Preparing for Crisis: Multidiscipline Training Leading Practices between Communications Center and 
Clinical/Field Operations 
This webinar will provide emergency first responders (telecommunications, law enforcement, fire, EMS) 
the triumphs and lessons learned when implementing a successful multidiscipline training program 
between the Communications Center and Clinical departments. The goal of the "Crossover Program" is 
to cross-train all personnel so they have the ability to work shifts in either department and to assist the 
agency during any staffing shortage or crisis.  
 
Who does 911 call when they need help? Leveraging aid from private and government resources you 
don’t ordinarily use 
In public safety, we spend most of our time trying to predict the situations we will encounter and using 
what we have experienced as our guidebook. But, where does that leave us when the unimaginable 
happens? How do you effectively clear an emergency incident you couldn’t even imagine? Who does 
911 call when they need help? This webinar will explore the various state and private entities that aid 
first responders when the unthinkable occurs. What services & resources are available to you? When 
should you contact them? How do you contact them? 
 
Why public safety, citizens need Stop the Bleed training from a trauma surgeon's perspective 
During this webinar, Dr. Kari Jerge will review the importance of public safety personnel providing point 
of injury care for victims of violence, specifically mass casualty scenarios such as the active shooter. She 
will talk about basic hemorrhage control as a critical skill set for all public safety personnel and then 
transition into how the Stop the Bleed campaign facilitates instruction of that skill set for public safety 
and beyond.  
 
Is this scene safe? 
If you are a firefighter, paramedic or EMT chances are you have repeated this question many times, "is 
the scene safe?" From initial training to recert classes, it's the first thing said at the start of all skills 
testing. The problem is do we really know what safe is? How are we determining that the scene is safe? 
And, more importantly, what actions did we do prior to even getting on scene to ensure our safety? 
Recent studies have shown that 52 percent of all EMS workers admit to being assaulted on the job. The 
key work is "admit." How many of us just brush of violence directed at us as part of the job? The true 
number is probably significantly higher. This webinar presents methods to determining if the scene is 
safe, as well as safe work practices to ensure safety while on scene. 
 
Burnout - Staying out of the red zone 
Emergency responders, and even the general community, all experience some level of anxiety from time 
to time. While normal anxiety isn't necessarily bad for emergency responders, long-lasting anxiety can 
become stress, and long-term stress can turn into burnout. Learn the causes and signs of anxiety and 
how it affects our physiological, mental and emotional health, and how to keep from letting your anxiety 
become stress and avoiding reaching the point of burnout. Also discussed in this training class are the 
effects of life stress on our health, and how to undo damage caused by stress. 
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What first responders need to know about working under duress during an active threat 
In only a few seconds, an active threat can change a first responder's life. An active threat can be 
anything from issuing a warrant to civil disturbance to an active shooter event. During this webinar, the 
instructor will discuss some of the physiological changes that occur while under duress and strategies 
about how to recognize, manage and stabilize these reactions when handling intense situations.  
 
Leadership style, communications skills & decision-making strategies for the first line supervisor 
This special, two-hour webinar will examine the relationship of first line supervisor’s leadership styles, 
communication skills and decision making on the effective performance of followers. The instructor will 
examine the relationships between the leader and follower; challenging; inspiring; enabling; modeling 
and encouraging. We will compare these interactions and their influence on the organizations that 
employ both the leaders and the followers. This course is excellent for new first line supervisors, those 
aspiring to become supervisors and for seasoned leaders.  
 
The disease that’s silently killing us - Fighting addiction in EMS/Healthcare 
This webinar gives an honest and personal look at addiction as a disease process from the instructor's 
personal experience as an addict in recovery. She is proudly over 10 years clean. This powerful story will 
give some insight into the myths that keep us from thinking of addiction as a disease and how those 
myths came about in the first place. The instructor provides perspective about why being supportive to 
our co-workers is a better option than casting them aside. The webinar concludes with a discussion 
about how recovery is possible and how to start on the path to recovery for those who may want to 
reach out.  
 
What is Doxxing and why should public safety officials care about it? 
Doxxing is defined as the practice of researching and broadcasting personally identifiable information 
(such as names, addresses, phone numbers, spouse, children, relatives, financial history, and much 
more) about an individual for the purposes of causing harm. These kinds of acts put the individual 
involved and his/her family at risk and has been used to target individuals in public safety community. 
During this webinar, the instructor will review some real-world examples of doxxing and the harm it's 
caused public safety officials from various agencies around the United States. 
 
TEMS 101 
The TEMS 101 webinar will focus on how to develop and take the necessary steps to develop a TEMS 
unit and integrate it into a law enforcement tactical team. Effective models on how to achieve this and 
maximum response capability will be discussed. The instructor will review some of the differences of a 
law enforcement-based versus fire/EMS - based TEMS and pros and cons of each. The webinar will wrap 
up with a review of some successful ways to promote a TEMS team and a discussion about 
the importance of establishing strong protocols and relationships with medical directors to ensure 
success. 
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Fire suppression during an active shooter, violent incident 
It is becoming increasingly common to see a fire at violent incidents. And when the house, building or 
city block is burning, this is not the time to develop a plan. All first responders must plan and train for 
integrated response to fire suppression just as we did for medical care. During this webinar, attendees 
will learn: How to establish a training program to address integrated response to fire suppression; 
Similarities between medical response and fire suppression response on violent incident; Fire 
suppression in the warm zone; Fire suppression in the hot zone and Using these skills on planned events 
such as high-risk warrants. 
 
What you need to know about UAS for public aircraft operations and Part 107 in public safety 
applications 
This webinar will cover considerations and FAA requirements for public safety organization to fly UAS 
under either Part 107, or, if qualified under the Statutes as a Public Aircraft Operator, under a COA. The 
instructor will discuss the two legal frameworks, as well as Certificates of Authorization (COAs), Part 107 
waivers, the pros and cons of either framework and how to get an emergency authorization in bonafide 
emergencies. 
 
Violent intruder response in a healthcare or social service setting 
More assaults occur in the health care and social services industries than in any other, but it is also one 
of the most under-reported incidents. The objectives and topics covered during this training provide 
healthcare administrators, security and front-line personnel with information and strategies on 
recognizing and responding to a violent intruder. Recognize the frequency of incidents of intruder 
related violence in the healthcare industry in comparison to private industry. Identify and recognize risk 
factors that are inherent to the healthcare industry. Understanding the importance of awareness, 
education and training for front line personnel. Attacker/Intruder goals and motivations. Understand 
and implement principles of “preventing access failure” via the “3 OUT PRINCIPLE.” Recognize and 
understand phenomenon of “Normalcy Bias” and training relative to overcoming this phenomenon. 
 
Public safety training tips and lessons learned to keep your audience engaged 
Learn how to capture the attention of the entire room and not be boring. People generally will forget 
what you tried to teach them faster than you think. During this webinar, you'll generate ideas and 
develop techniques to create outstanding and memorable presentations. You'll learn methods to create 
training that's engaging and to help you prepare for any teaching or facilitating you have coming up. It 
doesn't matter who you're teaching, whether it's a group of emergency responders or a community 
group. After finishing this webinar, you'll take away tools that you will be able to apply in every stage of 
your teaching career.  
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Heroes are human too - Exploring depression, PTSD and suicide among health care responders 
What are the main factors affecting our health care responders? During this webinar, attendees will 
learn how layers of trauma affect the caregiver. The instructor will discuss the common, big and hot 
topic factors. She will shed light on statistics and discuss CDC reports. Attendees will also learn about the 
signs and symptoms of Depression, ASD vs. PTSD and Suicide. She will discuss Suicide Contemplation 
with resources available and times when resources are not available. Suicide Prevention Lifeline 1-800-
273-8255  
 
The road to mental readiness: Stigma reduction and mental health resiliency program for first 
responders 
The Road to Mental Readiness is a training program for first responders aimed to improve short-term 
performance and long-term mental health outcomes; reduce barriers to care and encourage early 
access to care; provide the tools and resources required to manage and support employees who may be 
experiencing a mental illness; and assist supervisors in maintaining their own mental health as well as 
promoting positive mental health in their employees. Attendees will learn about stigma and barriers to 
care; healthy coping strategies; mental toughness; and how to self-assess.  
 
TEMS: Remote Medical Assessment & Surrogate Medical Care 
This webinar is for every first responder and public safety professional. The instructor will begin the 
lecture by defining what a remote medical assessment is, and then he will discuss how some situations 
of the tactical environment may require the TEMS medic to perform a remote medical assessment such 
as during the Direct Threat Care Phase or with Barricaded Subjects. Further, attendees will learn about 
surrogate medical care and methods of directing surrogate medical care.  
 
Webinar: K9 Medicine - Prehospital emergency medicine for Police Service Dogs 
Just like their handlers, K9s have a high risk of injury during any call for service - whether it's chasing a 
subject or on a search & rescue mission. Given this, handlers and paramedics need to know the skills 
involved (and legal/liability concerns) when providing an injured K9 emergency veterinary medicine.  
Webinar attendees will learn what it takes to develop an K9 e-medicine program and the skills involved.  
The instructor will shed light on who can perform these skills, legal aspects surrounding paramedics 
performing Veterinary medicine and safety procedures working with police service dogs. Attendees will 
also learn about canine anatomy, common injuries and illnesses, basic first aid techniques, advanced 
emergency medical procedures, transporting options and techniques as well as agency policy and 
protocol development.  
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Analytical techniques to assess the vulnerability of critical public and private infrastructure 
One of the key tasks in homeland security and emergency management is identifying vulnerable 
infrastructure, private and public, and the impact that disasters of all types will have on people and 
services. This special, two-hour webinar is an introduction to analytical techniques that assess the 
vulnerability of various types of critical public and private infrastructure. Attendees will learn to 
prioritize infrastructure as well as balance the probability of threat with the consequences of disaster 
through various established methods, teaching how to conduct a vulnerability analysis of a specific 
target, city or region. 
 
Active Shooter Extended Response - Exploring Reunification and Family Assistance Post-Event 
Reunification and Family Assistance operations are critical to the response and immediate recovery 
following an active shooter event, but often not as well planned for, trained or exercised across the 
whole community. Over the course of this webinar, reunification and family assistance case studies and 
best practices will be explored. In addition, preparedness activities ideas including training and exercises 
will be discussed.  
 
How to validate the Rescue Task Force concept through exercises 
The Rescue Task Force concept is being widely adopted by public safety agencies across the country as 
an approach to get to victims of violent incidents, like active shooter, to save lives. To effectively apply 
the RTF concept, public safety agencies must use exercises as a method to learn and refine their 
capabilities. During this IPSA webinar, attendees will learn about leading practices and areas of 
improvement identified during previously held exercises. The information provided will help inform 
planning and training considerations for further RTF development. 
 
How a cyberattack can bring down your department - and what you can do to identify, respond, 
recover 
Imagine if your agency’s CAD was hacked and unusable for hours or days. How would your agency 
function? What if your entire communications network went down? What would you do if your agency 
was a victim of ransomware? Why should public safety officials care about cybersecurity? Isn’t it 
something for IT to figure out? The answer is no. Cybersecurity and cyber threats impact all first 
responders and it’s important to understand the basics of cybersecurity and the impacts of cyber threats 
so you can effectively respond and eventually recover. This webinar will focus on public safety 
cybersecurity and information protection from a strategic and management perspective rather than 
strictly a technology perspective. The cybersecurity threat to public safety is real and growing, and the 
scope of your cybersecurity approach should cover a broad set of public safety technologies including 
911, CAD/RMS, radio and broadband communications, public safety data networks, devices like 
smartphones and public safety information such as personal/victim data (fire and police), public safety 
personnel data, and evidence. Reducing cybersecurity risk requires a comprehensive approach 
spearheaded by agency leadership vs. delegating all responsibility to IT personnel. Effective agency 
governance, planning, policies and training is critical.  
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FAA Considerations for Getting Operational with UAS in Public Safety 
Whether your agency has a UAS Program, is considering it or you're just looking to increase your 
knowledge, you should sign up for this webinar. Policies and use cases for UAS Programs are constantly 
changing. It is incredibly challenging for agencies to keep up. The instructors will briefly discuss the 
concepts of Airspace, Airman certification, and Aircraft (UAS are aircraft), as well as discuss operating 
requirements under either Public vs Civil legal frameworks, the relevant statutes that apply, the process 
to follow, considerations to be given when considering using UAS in public safety, and some handy tools 
and references for the UAS operators. Attendees will learn about specific public safety use cases of UAS. 
Additionally, an overview of what is happening nationally in public safety and opportunities how you can 
be more involved as an individual, an organization and/or both will be shared. This webinar will provide 
valuable insights as to what is required to implement a new UAS Program.  
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